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|ntroduction

The 5cottisl1 FcncingTalcnt Squacl (OSFT9) became a realitg in APril this year with
Funding from sportscotland fora Ta|ent Squad Manager (TSM) f"laving taken up
this Position, my remit is to assist talented fencers in Scotland in getting into British T eams orin

gaining ﬂmc]ing at British level such as the Wor|c] C|ass Fencormance Fathway.
T his, the first T alent Squaa bulletin outlines how | identified the first squacl members and sets out

how ] hope to be able to imProvc the chances of these athletes.

Thisis an oPPortunitg for fencers to imProve their Preparation and an exciting oPPortunitg for me

to work with Scotlanc{’s most Promising comPetitors.

|n this, the first T alent Squacl bulletin, | have taken the opportunitg to introduce mgse[]c, discuss the
method of squad selection and outline the ways J hopc to be able to hclp Scotland’s finest.

Future bulletins will Provicle news and uPclates as well as articles that might be of use to members.

Selection for the squacl

Because the Talent Squad is all about fencers with the ambition and talent to represent (reat
Britain at World level, the Pritish Kanking lists are the obvious source for Prospective squacl
members. The qucstions and answers below should tell you cvergthing you need to know about the

selection method and the tl’lfnking behind it.

How was the selection made? T he most current British (adet, Jum’or and Senior ranking lists
were looked at. Scottish fencers living in Scotland in the top 1 6 of their category, orin the top 32
of a category above (such as a Cacict in the toP 32 of thcjunior ranking) were identified.

|s this a good way of identifying Squad members? No system is perfect but | am keen to

use a simplc and very objcctive method. | don’t think that reaching the top 16 of the Pritish rankings
should be all that difficult for someone with the talent and dedication to make the Pritish team or
qualify for Pathway funding, T here may be fencers that you know who have not made the squad but
are nevertheless impressive on the piste, but if they have what it takes to achieve national success,
then it shouldn’t be long before they do meet the criteria. [t may be that they are not competing

in ranking events but are nevertheless talented, but remember that | am only targeting those who

are making an effort to achieve success in British Fcncing

How often will the squacl be uPclatecl? T he most current ranking lists will be scanned

montHg forfencers meeting the criteria. Establishcd squac] members who fail to maintain their
quali%ing standard will not automatica”g be AroPPecl from the squacl‘ T his is reasonable because
fencers can go through some bad Patchcs orfind it tough when thcy switch age group. ]t could also
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be due to bad health. Genera”g, squacl membership will not be withdrawn until a whole quarter has

Passcd without Fuhci”ing the criteria, and even then discretion may be invoked.

Introclucing the Talent Squacl Manager CT-SM)

Most of the squad know me from Scottish comPetitions orinternational events like the

5-Nations, UK School GGames

those of you who don‘t, here's a

and Junior lntcmational, butfor

little about mgsehc.

] started Fcncing at school agc& 1% or 14 and soon decided that

] wanted to fence serfouslg. ]n a long career, l represented

Great Pritain in two 019mpics,

and numerous other

sixteen World Champions]ﬁips

]ntemationa| events. l Fouglﬁt for

5cotlanc| on many occasions and was PFOUC] towin a

Commonweah}ﬁ Golé meaal FOF

CommonwcaMﬁs n Kuala

q ", ] Scotland inthe 1998
b}nMrKcnz/ﬁ LumPur. l retired from
|nternational Fencmgshor‘t!g after caPtaining the Britisl’l Men's [Foil T eam at the 2001 World

Championships.

[Fencing has allowed me to travel the World, make lots of great friends and keep in good shape and
this is one of the reasons that | want to continue to promote the sport. After retiring from
competitive fencing | completed a three year diploma in fencing coaching from Budapest. | was
educated in [Z dinburgh and have a degree in ['sychology. | am married with a daughter, | isa who
fences for Scotland.

The Talent 5quacl Frogrammc

Wl-lat does the Frogramme entail? TI"ICI‘C are two initiatives that should make a difference

to the squad’s Preparations; girstlg all aspects of the individual’s Preparatfons will be looked at to
idcnthcg areas that rcany need attention, and an attempt will be made to source a solution. This
could mean angtl’n’ng from advice on creating an annual training/competftion Plan to sourcing a
Phgsiothcrapist. Sccon&ly, some squad training will be P|armcd for squa& members to train at an

aPProPrfate level.

Wl-lat aspccts of the athletes Preparations will be looked at?

encing lessons: does the fencer have a regu|ar coach and are tlﬁeg getting enough time with their
coach? Do fencer and coach need advice on Progrcssing training?
fiparrfng: does the Fencerget to fence sParring Partners atan aPProPriate level and often enouglﬁ?
Do tlﬁeg know how to get the most out of sparring Practicc?

itness: does the athlete augment their Fencfng with an aPProPriate level of fitness work?

Do tlﬁeg understand their training rcquircments and how to achieve them?

hgsiotlﬁerapg;: Do any of the athletes have Problems with injuries that need to be resolved?
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[ actics:is the fencer unaerperpormfng because of a need to c[eve|oP tactica”y?
Do thcg need ideas for c{cvc]oping tactical awareness.

Sports psychology: is there a sports psychology requirement, and if so, can it be addressed b
x i p psy 8y req Y

advice on techniques oris a referral necessary?
!anning: does the athlete have a coherent annual Plan that integrates with their overall Plans?
\lutrition: does the athlete understand their nutritional needs and know what thcy should be

eating and Arfnking before, during and after comPetition or a training session?

|intend to write somcthing about each of these aspects oFﬂour‘ Prcparations in these bulletins,

starting with a Piece about [:encing lessons in this bulletin, T his list may not be exhaustive.

When will the squad meet? One of the big challenges will be to identify days that are suitable

for everyone. T he different weapons and age groups often compete on different weekends, and
when they are not, there are exams and holidays to take into account. [Jowever, the calendar will be
examined to find suitable dates. T here will be a training event on the weekend of 23rd and 24th
August - just before the (JK. School Games (mark your diaries now!).

Will there be a cost? T here is no cost to being a member of the T alent Squad but there may be
times when a need is identified and has to be paid for; for example if a fencer needs a service that
cannot be supplied by Scottish [Tencing, the T alent Squad Manager, sportscotland or the NIHS
such as the services of a sports podiatrist. | here is no budget at present to pay for squad training

so there may be times when squa& members will be asked for a contribution.

The Fcncing | esson

The Fcncing lesson, where the coach works directly with a single fencer, is an essential component
in the fencer's Preparations, and allows the coach to pass on his or her skills and knowle&ge in the
most direct way, whilst a”owing the individual's talents to be 1Cu”3 cxPresscc{. Jtis necessary foran
asPiring fencer to have regu!ar and Frequent access to a coach so that the skills require& for success

are dcvcloped as Part of a structured Plan.

T}jPCS of lessons - there are different types of lessons, which are aPProPriate in various
circumstances. |n the car|3 Preparation Phase of the season, your coach will Probably be cxploring
new strokes, imProving tecnique and correcting any faults that are the residue of the Previous
season. You will also be c]cveloping your ’Plasticity of response’. |_ater on, the lessons will }Dring
evergthing togetl’ler in a coherent tactical structure, often at competitfon pace. The coach may also
Pchorm short chccl«up lessons to ensure correct tcchniquc and genera| undcrstanding. Anothcr
imPortant type of lesson is the ‘warm-up’ lesson before comPetition‘ T he aim of this is to prepare
the fencer forimminent bouts }33 engaging the vital factors such as accuracy, rhythm, timing,

distance and of course, the competitor’s confidence.
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How |ong and how often? Opinion differs as to the oPtimum lengtl’l of a tgPica[ development
lesson (i.e. the lessons you rcgularly get at club as oPPoscd to comPetition warm~ups>, but ccrtainly

theg should be of at least 20 i minutes for a serious

comPctitor, and Pcrhaps as Iong |as an hour. T he duration is often

dictated bg the coach's workload. i Deve!opmental lessons
concentrating on new techniqucs carly in the year will gencra”g
take Ionger than the intense and [ exP!osive lessons that
characterise the Pcriod s]ﬂortlg Bbefore your main compctitivc

Pl’lase‘ Tﬂpfcaug lessons start with an ‘oPening Phase‘ to get the

fencerto the Point where tl')cg can tackle the theme of the

lesson, and finish with a 'wind- A Fencmg/cssojv down Pl’lase‘ to relax the Pupil‘
Giiven that the oPcning might take around 5 minutes, and the wind down another 2 minutes, you can

sce that a 10 minute lesson would on13 3ield % minutes exploring the main theme, whereas a lesson

twice as long more than quaclruplcs the time sPcnt on devclopmcnt. Fcnccrs should aim for a

minimum of 2 lessons a week, and this is less than most of the fencers you will come across in
international comPctitions are getting, When | trained with the Bonn Ol\gmpic gencing Clubin the

‘80s ] learned that the serious fencers there, regular!3 gottwo 20 minute lessons each daﬂ. Ziemei(
Wo)'cicchowsld, former FOliS]"I Fcncing star and now coaching the British Men’s foil squa& wrote

‘TOP fencers should receive 3-5 individual lessons a week of at least 35-45 mins duration’.

Your resPonsibili’cg inalesson. T hefencer's resPonsibi|it3 does not end with turning up and
Fo”owing instructions. Maximum benefit will be gained bg Plaging an active and creative role in the
lesson. Mang fencers think that the lesson is a ‘one~wa5 street’ where the coach passes knowledge
onto the attentive PuPiI, but much more can be achieved when the fencer contributes from their
Pcrsonal cxPcriences. |n an interview in | 976, Russian World and O|3mPic Sabrc Champion
Viktor Sidiak said ‘..‘Nearlg everyone in the world learns tlﬁings in alesson and then tries to put
them into Practicc during comPctition, but this is not my way. ] discover things ina comPctition

and then use the lesson to work out how to get them abso|ut613 rigl’lt’. Mang fencers sPend lots of
time in lessons cxploring tcclﬂniqucs and tactics but simplg resort to their comfort zone stylc with
it’s limited moves immecliateb after, without trying to incorPorate the ideas that theg have invested
so much training time in! ] have often thouglﬁt that the Phrase ‘taking alesson’ misleads the fencer

into t}'\inking that tl’xeg do not need to be ‘Pro~active’ in their own dcve!opment.

Conclusion. So, make sure that you are having rcgular and Frcquent lessons with your coac]’1, get
involved in the lesson and persevere with the theme. |t's imPor‘tant that there is a direct re[ations}'}ip

between your Icssons, Frccplag and compctition bouts, and this is largely up to you ~ so get crackingl

Don McKcnzic <Talcnt Squad Managcr), 278 Colinton Mains Road, E_c{inburglﬂ FHi» 955

Telth):0131 441 2677, don.a.mckenzie@btinternet.com
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